      The Task of the Teacher

                      adapted from  “The Task of the Teacher” by W.W. Purkey
         Let people realize clearly that every time they threaten someone or    

         humiliate or hurt unnecessarily or dominate or reject another human 

         being, they become forces for the creation of psychopathology, even 

         if these be small forces. Let them recognize that every man who is 

         kind,  helpful, decent,  psychologically democratic, affectionate, and 

         warm,  is a psychotherapeutic force even though a small one.

                                                  A.H.Maslow

                                                Motivation and Personality

Every teacher wants to feel that what s/he does makes a difference. Yet in order to influence students it is necessary to become a significant other in their lives. We are seldom changed by people who we see as insignificant or unimportant. 

The way the teacher becomes significant seems to rest on two forces:                      

             * What s/he believes                     *  What s/he does

The key to building positive and realistic self-images in students lies largely in what the teacher believes about  her/himself and  her/his students.  These beliefs are transmitted to the students and influence their performance as well.  Yet we cannot ignore what the teacher does in the classroom,  for the behavior  s/he displays and the experiences  s/he provides,  as perceived by students, have a strong impact in themselves.

                Two important aspects of the teacher’s role are:

          1.  The attitudes s/he conveys              2. The atmosphere s/he develops

1. Teachers need to ask themselves -

              * Am I projecting an image that tells the student that I am here to build,     

                                     rather than to destroy her/him as a person?

              * Do I convey my expectations and confidence that the student can 

                                 accomplish work, can learn and is competent?

              * Do I take every opportunity to establish a high degree of semi-private 

                                   or private communication with my students?

2. Creating a classroom atmosphere; developing favorable self images

 Challenge  -  an important part of challenge is relevance.  If the required learning   

    is relevant to the student’s world of experience and has some personal meaning to 

    him, then he is likely to work hard.

 Freedom - the student needs the opportunity to make meaningful decisions for 

    her/himself.

   Closely related to the notion of freedom of choice is the idea of freedom 

   from threat. Students  seem to learn and develop best in an atmosphere that 

   is characterized by much challenge and little threat.

 Respect - The need for respect is particularly important in working with culturally disadvantaged students. These are the youth whose behavior makes them most difficult to respect, but who probably need respect the most.

* Warmth - a warm and supportive educational atmosphere is one in which each 

    student is made to feel that  s/he  belongs in school and that teachers care about 

    what happens to her / him.  It is one in which praise is used in preference to       

    punishment, courtesy in preference to sarcasm, and consultation in preference to 

    dictation.

 Control - the secret seems to be in the leadership qualities of the teacher. When s/he is prepared for class, keeps on top of the work and avoids the appearance of confusion,  explains why some things must be done,  and  strives for consistency,  politeness,  and firmness,  then classroom control,  teachers might ask themselves  

               1.  Do I remember to see small disciplinary problems

                    as understandable and not as personal insults?

               2.  Do I avoid having “favorites” and “victims” ?

               3.  Do I have, and do my students have, a clear idea of 

                    what is not acceptable in my class?

               4.  Do I make sure that I am prepared for class each day?

 Success -  Perhaps the single most important step that teachers can take in the 

    classroom is to provide an educational atmosphere of success rather than failure. 

    The sensitive teacher points out areas of accomplishment,  rather than focusing 

    on mistakes. Continuing awareness of failure results in lowered expectation, not 

    learning. 

                                                                   Avi Tsur 
